
So what is a RFP?

Request for Proposals

• A clear, concise and 

compelling statement of a 

business need

• A document for communicating 

with the global research and 

innovation community

• A tool for screening potential 

respondents

• An outline of a proposed project 

in terms of timing, investment 

and evaluation criteria





Success Factors
• A Good Open Innovation Environment

– Buy-in for the implementation of returned solutions

– Managed by passionate outwardly focused project leaders

– Realistic budget planning

• Aggressive Adherence to the timeline

– Rapid high quality RFP crafting/iteration/turnaround 

– Rapid, well-defined internal RFP review and approval 

process. Need to get the decision makers in the loop ASAP 

– Named or anonymous, business opportunity ($) for 

responders…. ?  

– Momentum Holding



How To Fail at Open Innovation
Before Starting

• Develop RFPs without including all the stakeholders from the 
beginning

• Don’t pre-plan budget to do deals

• Determine the business case for spending money in an area 
only after you see the proposals

• Treat this as a test of OI/NineSigma

After Receiving Proposals

• Have people involved in reviewing proposals who have had no 
prior exposure to the request

• Insist on a "perfect solution“

• Talk to only one or two solution providers

• Use no creativity in combining results from proposals with each 
other

• Don't combine internal and external capabilities

• Don’t set deadlines for internal tasks

• Waste Time Moving Towards a Deal


